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May 2, 2011 

Dear Board Members,
First of all, we want to extend our appreciation to Kathryn Laurin for agreeing to a bi-semester meeting with the CCFA president.  We believe that regular communication between the CCFA and the President is paramount to a healthy college atmosphere and we are all happy we are moving in this direction.

We were, however, surprised to learn that a portion of our report to the April Board of Governors meeting was deemed to be a personnel matter and thus discussed in camera.  The faculty association was thus denied an opportunity to speak to the report and to answer questions about it.  There is a long-standing practice at this College for union representatives to speak to their reports.  Our members value this practice and would be very concerned if it changes.  We hope to continue with the sort of open communication that has been a basis for positive labour relations at this College.
Finally, in light of budget constraints, the CCFA has some concern about expenses for external consultants.  A part of building a positive, cohesive college atmosphere is relying first and foremost on the expertise of the individuals who already reside within the college community; thus, we urge the college to turn to outside consultants as a last resort, given the broad range of capabilities of the college's own employees.  
Once again, on behalf of faculty, I want to extend my appreciation to the Board’s continued dedication to working with the CCFA.


Bronwen Welch, CCFA President
Local 12
Camosun College
250–370–3342
welchb@camosun.bc.ca
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