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Report to the Board of Governors on Behalf of the Camosun College Faculty Association (CCFA)
We'll first provide a brief description of our union.  We are the certified bargaining agent and professional association for close to five hundred members at Camosun College.  Our membership includes librarians, systems analysts, continuing education programmers, international educators, personal and learning skills counsellors, instructional developers, assessment professionals, and of course instructors in all areas of the College except trades and some health sciences.  Much of our work centers on negotiation of and defence of a Collective Agreement, as well as the promotion of professional development.  Beyond that, we take a role in advocating for a strong College and a strong post-secondary education system, sometimes through our own efforts and sometimes in partnership with other members of the Federation of Post Secondary Educators.
On this occasion, we would like to provide our views on three matters: 
1.       Insufficient funding for post-secondary education 
Board members will be fully aware that funding for post-secondary education has been stagnant both at this college and across the province.  We know that across the province real per student operating grants have dropped by 8% since 2001, and that today in British Columbia, students pay between 25-30% of the cost of their education compared to 10-15% in previous generations.  At Camosun, the number of full-time equivalent (FTE) students has risen by 69.7% since 2001.  In that same period the number of FTE faculty has increased by only 12.1%.  It is obvious that students and faculty are bearing a large portion of the funding shortfalls and that the situation is not sustainable.
For that reason that we have been advocating within the local media and provincially through the Federation of Post Secondary Educators for improved public post-secondary funding.  It appears that the only means of maintaining a quality post-secondary system is through political action and through political change, whether that is through convincing this government to invest in education or through a change in government.  Our members are working very hard to maintain the quality of programming at Camosun College, but we need the resources to continue to do so.  
We know the Board and the College administration have also been lobbying for appropriate funding, and we would like to acknowledge those efforts.  We all have a common cause in this matter.
Finally, the CCFA would like to extend our appreciation for the efforts of our students in fighting for a post-secondary funding.  We attended the rally at the legislature on March 16th and were moved by the passion shown and the individual stories told.  Again, we have a common cause.
2.       Budget Cuts 
Funding shortfalls have left the College with some difficult decisions.  We acknowledge that cuts were intended in many cases to avoid loss of continuing jobs though it appears that continuing CCFA positions are threatened.  That said, we would like to state publicly that we also view the loss of term positions with sadness.  The members in those positions are part of our association and part of the college community. The loss of faculty positions, whether term or continuing, represents a loss of instruction for students.
We were surprised and dismayed at the lack of consultation involved in the budget process.  This lack of consultation represents a significant erosion of a previous and healthy practice at the College, causing CCFA members to feel undervalued and demoralized.  Our members have tremendous expertise and a wealth of ideas.  We hope that these will be better used in future.
On a positive note, we would like to acknowledge Denis Powers for his efforts in meeting with the unions directly to inform them of the budget decisions.  As well, Kathryn Laurin, Denis Powers, Peter Lockie, and Baldev Pooni met directly with employees in a townhall-style meeting.  This step was positive. Meaningful and direct communication between faculty and administrations helps build a strong and healthy work environment, which is necessary to maintain the College's excellence. 
3.       Director of International Education 
We understand that it is not our role to defend an exempt employee.  However, we do have concerns when a dismissal affects our members and the College.  It remains unclear to us how the dismissal of Dawn Sutherland, a very well respected administrator in International Education, will further the College's goals.  If the College wishes to embark in a different strategic direction, it appears to have done so in advance of completion of the strategic plan, a sequence that makes the consultative process appear quite meaningless.  Further, we question whether the College can afford an appropriate severance package at a time when the employment of our members is being curtailed and service to students is being reduced.  Finally, we were disappointed to see that the news of Dawn’s dismissal (along with that of the Director of CE/CT) was accompanied by no acknowledgement of service, any expression of gratitude for such, or even a mention of their names.  We believe that Dawn Sutherland and Scott McInnis both deserve acknowledgement of their service to the College.  The manner of and lack of rationale for this decision has a disheartening effect on our members and leaves the members in International Education concerned and confused.
Submitted on behalf of CCFA members, 
Bronwen Welch, President 
Local 12, Federation of Post Secondary Educators 
Telephone: (250) 370-3594
Web: www.camosunfaculty.ca 
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